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1. Purpose of Report 

1.1 To provide information regarding how Looked After Children are supported in key 
areas of transitions 

2. Decision(s) recommended 

2.1 To note progress and make recommendations for further developments 

3. What is the issue? 

3.1 Solihull’s Children in Care population has continued to grow since 2014/15 from 335 
to 447 in 2018/19, of which 375 are local children and 71 Unaccompanied Asylum 
Seeking Children (UASC). 

3.2 With this growing number of Looked after children within Solihull, the number of 
children and young people (CYP) entering care continues to be higher than those 
leaving care, called Care Experienced young people. These young people require 
specialist support to ensure they transition into adulthood and independence safely 
and seamlessly. 



 

 
 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Child Asylum &16+ Team (CA&16+ Team) who supports the UASC and Care 
Experienced young people is based at Chelmunds place and provides support to 101 
looked after young people 10-18 (mainly UASC) and 350 care experienced young 
people18-25.  

4.2 The 16+ element of the team work with young people from the age of 16- 25 years of 
age and work within the requirements outlined in relevant legislation including the 
Children and Social Act 2017.  

4.3 Part of this latter Act has the introduction the ‘Local offer’ which was launched in 
Solihull in January 2019 which extends our responsibility for care experienced young 
people from 21 up to the age of 25. The Local Offer also sets out the way in which 
Solihull MBC supports Care experienced young people through providing advice, 
guidance and practical support around housing, budgeting, relationships and 
independent living including training and work experience. The team hold regular 
meetings with the DWP and have a DWP Link to ensure early application for universal 
credit website is used.  Our Offer was positively received by Mark Riddell - the 
National Advisor for Care Leavers.  

4.4 Some Key developments have taken place following the implementation of the Local 
offer including: £250 for Young people aged 21-25: Leisure passes for all our young 
people: 5 hours housing maintenance support: Agreement to pay council tax (Council 
Tax Exemption from April 2020): Clothing funding you 16-17 living independently: 
Laptops for all Young People under 18 and an increase in the personal allowance for 
16-17 year olds to £60.42. 

4.5 Accommodation options: These include two training flats for young people to gain 
valuable experience in living independently whilst under the scrutiny of the local 
authority. We also work with supported accommodation providers who have a focus 
on UASC young people and Care Experienced young people.  We also provide 
‘Staying Put’ options where young people can remain in their current foster placement 
post 18 as well as ‘Staying Close’ options where young people can find 
accommodation near to their previous residential provider so as to keep the continuity 
of support. St Basil’s hub provides supported lodging options for 18+ young people 
helping them move into their own accommodation. Our housing colleagues now offer 
Housing maintenance and decoration allowance as well as ‘DIY’ practical advice. 

4.6 Health and Wellbeing. Support is offered for all young people which includes the 
team link with SOLAR (our CAMHS service) and the use of Kooth - an online Mental 
Health Support package that children and young people can access themselves.  
Health assessments continue to be offered to all 16- 18 year olds and in addition to 
this the Looked after Children’s Nurse now offer an additional appointment just prior to 
young people’s 19th Birthday.  All Young People are offered their Health passport 
when they are 18 to help ensure their health information is not lost.   

4.7 Young people are supported to consider their hobbies and interests in Pathway Plans 
using the Signs of Safety framework.   The team run a Healthy living group for young 
people encouraging sports and activities.  Early Personal Advisor involvement for 



 

 
 

young people from 16 is offered if required.  Life story work is also offered to young 
people to help them make sense of their life experiences.   The team also run a Duke 
of Edinburgh group over the summer to build young people’s confidence and help 
them into independence. 

4.8 Transitions into Adult services.   There is an agreed pathway for Looked After 
Children to ensure smoother transition in to Adult services if that is required.  Pathway 
Planning takes place to ensure plans are made including a contingency plan for all 
young people.   

4.9 Given the 2017 Act has increased the amount of time young people can be supported 
from 21 to 25 years old; we have now re-established contact with 160 additional 
young people.    

4.10 UASC 

4.11 An Ofsted Focused Inspection visit was undertaken in February 2018 to the Child 
Asylum and 16+Team. This was very positive and highlighted areas of good practice 
for care leavers and for our UASC young people.  Our specialist knowledge of working 
with UASC has gained regional and national acknowledgement with other Local 
Authority UASC teams seeking our support and advice to improve their UASC offer. 
Age assessments are undertaken where there is a query about a young person’s age. 
Placements are offered in specialist supported accommodation provisions and foster 
carers who can meet the needs of young people.  Trafficking assessments are 
undertaken using Specialist workers who have developed links with regional Female 
Genital Mutilation groups, Border Force at the airport, Home Office and other relevant 
agencies to provide an excellent service for UASC and young people in Solihull. 

4.12 Foster Carers Supporting Transitions  

4.13 Supporting transitions starts long before a child reaches 18 years.  Establishing 
stability for any young person is one of the known factors for promoting success post 
18 years.  Therefore, it is now our policy to approve all foster carers for long term 
fostering where they would be expected to offer a child a placement post 18 years and 
through to the completion of any University course until they are 21 years.  The 
arrangement where a young person is supported by their foster carer post 18 years is 
called,  ‘Staying Put’ as stated earlier. 

4.14 When a young person is preparing for independence at 16 a  ‘Pathway plan’ is in 
place that the carers are fully aware of. The ‘Pathway Plan’, identifies areas for 
development of independence skills and the foster carer will support the young person 
to develop these areas in preparation for the transition to independence at 18 years.  
However, not all children are ready for this by the time they are 18 years and the 
foster carer would have the flexibility to support the young person until the age of 21 
years through ‘Staying Put’ arrangements. When in a ‘Staying Put’ arrangement, the 
young person would be expected to pay rent to the foster carers and board.   They 
would help the young person with practical skills such as financial planning and 
organisational skills for independence.  

4.15 Some young people are ready to move from their placement at 18 years and can 
move on to  ‘Supported Lodgings.’  In these types of placement a young person’s 



 

 
 

independence is promoted further whilst being supported. 

4.16 Careers service / employment and skills involvement 

4.17 There has been a gap in employment support specifically for  young people from 
August 18 – April 19 due to a delay in extending the Youth Promise Plus project 
(YPP), where Birmingham City Council is the accountable body. During this interim 
period all young people were supported by the Employed for Success project, but 
without the  capacity to work with specific teams in Children’s services. 

4.18 However, since April YPP has been formally extended, and three outreach officers 
have been recruited to the team with one of these officers available for a day a week 
to work directly with the 16+ team to receive referrals and start supporting young 
people in care / care leavers who are NEET. (Not in Education, Employment or 
Training). 

4.19 The support includes a need assessment and ongoing action planning  with regular 
face to face meetings to identify young people’s aspirations and skills needs. This may 
include sourcing suitable training programmes, or securing work experience in order 
to progress onto an apprenticeship or work. For 16 and 17 year olds, going back to full 
time education is often the most appropriate pathway.  

4.20 A new SEN careers officer has just been appointed and will be able to offer more 
intensive and specialist support to those young people with an EHCP or requiring SEN 
support. Within the programme there is also Independent Travel Training available 
through the programme to ensure young people can travel to education, training or 
employment safely.  

4.21 A small participant budget will allow officers to buy interview clothes, bus passes, 
mobile phones, or anything else that is a definite barrier to young people being able to 
progress.  

4.22 Where young people could benefit from a work experience placement, the 
Employment and Skills team work directly with HR to identify a suitable department. 
The Employment and Skills Team guarantee a placement for care leavers requiring 
admin or customer service work experience.  

4.23 Currently the outreach team are supporting around 8 Care Leavers. They rely on 
referrals from the 16+ team, as although the Employment and Skills tracking team 
report on all NEETS in years 12 and 13 who are in care, there are currently only 2 
young people within this cohort who are NEET and available for work. The numbers 
tend to increase post 19, and include some young people who do not reside in Solihull 
but are still the responsibility of the local authority, which would fall outside of the 
tracking team’s cohort.  

4.24 Virtual School. 

4.25 Transitions are a key focus for the virtual school and the child’s social worker. When a 
child becomes looked after there is an initial personal education plan meeting for child 
within 20 school days.  We are currently meeting this statutory requirement in 91% of 
cases. This enables all those involved to establish relationships, be informed, aid 



 

 
 

communication and have an agreed plan in place, to ensure everyone is working 
towards a shared goal. This good practice takes place whenever a child moves 
education placement.  

4.26 When a school move is anticipated, the transition is planned within the personal 
education plan meeting or the social worker will contact the virtual school. Applications 
are made to good or outstanding schools and the preferred schools discussed with the 
virtual school to agree which are the most suitable.  

4.27 Every child has an allocated worker in the virtual school and will focus personal 
education plan meetings on ensuring that children that are going into reception class 
or secondary education, are working towards becoming ‘school ready’. The needs of 
the child, will dictate the activities that need to take place to prepare them.  Transition 
planning may include inviting the designated teacher from the receiving school, 
increased visits to the new school, leaving the old school with a memories book to 
support the all-important process of saying goodbye.  

4.28 Young people who are leaving secondary education to pursue a post 16 option, are 
additionally supported by a virtual school careers adviser. They will have worked 
alongside the virtual school allocated worker from end of year 10, providing careers 
advice and support. Their support may include one to one careers advice to develop a 
careers action plan, providing careers advice within personal education plan meetings, 
taking young people to apprenticeship events, assisting with applications and taking 
them to visit further education providers.  For the most vulnerable, the careers adviser 
and post 16 teacher, may remain involved to support the young person’s transition 
into year 14. 

5. Reasons for recommending preferred option 

5.1 Children and Young people of Solihull continue to have a service that meets their 
needs. 

6.  Implications and Considerations 

6.1 Delivery of the Council Plan: 

How will the options/proposals in this report contribute to the delivery of the Council 
Plan? (select which of the below apply and also specify which key programme/s): 

☒ Improve Health and Wellbeing - 

☐ Managed Growth - 

☒ Build Stronger Communities - 

☒ Deliver Value - 

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 Relates entirely to the council’s functions and duties as a corporate parent.  



 

 
 

6.2.2 The evidence of good quality intervention across Children’s Services as outlined 
above means the children and young people of Solihull receive a service that is 
appropriate, safe, timely and proportionate to their needs. 

6.2.3 Members have requested a meeting between themselves and young people, foster 
carers and social workers.  

6.2.4 This meeting has been arranged for Friday 1st November at 1pm.  The young people 
will be supported by OVOS staff.  

6.2.5 Corporate Parenting Board was held on 9th October 2019 and 6 young people 
attended this board.  Unfortunately all members gave their apologies and therefore 
were not able to hear the views of the 6 young people who attended.  

6.3 Consultation and Scrutiny: 

6.3.1 For scrutiny to note progress and make recommendations for further developments 

6.4 Financial implications: 

6.4.1 The financial pressures on Children’s services are clearly understood with a detailed 
action plan in place to ensure the service continues to provide a safe and robust 
response to the children and families of Solihull. If the demand for placements 
continues and /or the costs of placements increase and / or the cost and funding of 
UASC in its present form, this gives us significant  financial  risks. 

6.5 Legal implications: 

6.5.1 The Council has a legal duty to ensure appropriate services are delivered for children 
in need and their families and we will continue to meet this duty through the Looked 
after Children’s Team and the CA16+ Team. If Solihull is unable to meet this duty then 
we will be at risk of legal challenge from the Courts in terms of Human Rights claims 
and potential Judicial Reviews. 

6.6 Risk implications: 

6.6.1 Reputation risk if Solihull performs poorly against our key performance indicators or 
more worryingly risk to a child or young person if the service is not meeting an 
identified need. 

6.7 Statutory Equality Duty: 

6.7.1 This meets our Statutory Equality duty. 

7. List of appendices referred to 

7.1 None 

8. Background papers used to compile this report 

8.1 None 



 

 
 

9. List of other relevant documents 

9.1 None 


